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MEMORANDUM 

To: All Town Departments, Boards and Committees 

From: Margaret Nartowicz, Town Administrator 

Date: March 25, 2020 

RE: FY20 Spending Freeze Administrative Directive 

As a result of the COVID-19 health emergency, we have received information that requires an 

immediate spending freeze until further notice on all budget spending not “Essential” to the Town’s 

operations.  Essential spending is defined below.  I understand this is going to restrict your flexibility to 

purchase things from your budget that you feel your department, board or committee needs, but this 

administrative directive is implemented immediately to reduce the possibility of a revenue shortfall.  

The reason for this directive is that we are now anticipating immediate and potentially significant 

impacts to our FY20 state revenues, and quite likely, local revenues as well.  As you know the Town’s 

annual budget is established using revenue projections.  During the budget process each year, we expect 

that these projected revenues will remain stable in the fiscal year for which the budget is developed.  

This health emergency, however, has already required that the Commonwealth begin allocating its 

available funds to emergency response.  This, as well as the already-announced deferral or waiver of 

penalties to businesses for paying their meals and rooms taxes late will most definitely impact our 

unrestricted general government aid and meals and rooms tax projection in this year’s late 3rd quarter 

through the 4th quarter.  These state measures are completely understandable given the current 

situation, but they will impact municipalities. 

Essential (non-discretionary) spending includes: 

• Purchases critical to the Town’s COVID-19 response – (PPE and other public safety equipment 

required for emergency response during the declared emergency, materials, equipment or 

supplies required for COVID-19 public communications, payments to Nashoba Associated 

Boards of Health for the public health nurse’s tracking any local confirmed COVID-19 cases, etc.) 

• Town Payroll 

• Snow & Ice expenses necessary to keep public ways clear during the health emergency 

• Existing service, supply and employment contract obligations 

• Established inter-governmental assessments 

• Employee medical, property and liability insurance premiums 

• Debt Service payments 
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• Utility payments including Heating Oil, Electricity, Propane 

• Gasoline and Diesel required for the operation of vehicles in the Police, Fire & EMS and Highway 

Departments, and for the COA van 

• Town and Labor Counsel payments (request form must be submitted to me and approval 

granted prior to contacting Counsel) 

• Cost for publishing legal notices for public hearings and other statutory 

• Cost of repairs of buildings and vehicles necessary to continue their operation 

• Postage costs for sending official town mail 

 

Requests for any other Essential budget spending must be submitted by email to Town Accountant June 

Poland accountant@townofberlin.com and me at townadmin@townofberlin.com prior to ordering and 

procuring any services or supplies. 

 

Thank you. 
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