EMPLOYMENT CONTRACT
BETWEEN
THE TOWN OF BERLIN
AND
MARGARET Z. NARTOWICZ

July 15, 2019 — June 30, 2022

This Employment Contract ("Contract™) is made between the Town of Berlin (“Town™), a
municipal corporation in the Commonwealth of Massachusetts, acting through the Berlin Board
of Selectmen ("Board"), and Margaret Z. Nartowicz (herein "Ms. Nartowicz") and is made
pursuant to Massachusetts General Laws chapter 41, §108N and AN ACT ESTABLISHING A
BOARD OF SELECTMEN — TOWN ADMINISTRATOR FORM OF GOVERNMENT FOR
THE TOWN OF BERLIN, Chapter 384 of the Acts of 2018, herein referred to as the "Town
Administrator Act". Whereas the Board wishes to employ Ms. Nartowicz as the Town
Administrator for the Town and whereas Ms. Nartowicz has agreed to accept employment as the
Town Administrator for the Town, the parties have entered into this Employment Contract,

1. Term.

Ms. Nartowicz shall hold the position of Town Administrator for the Town for a period
commencing July 15, 2019 and ending June 30, 2022 unless earlier terminated in accordance
with the provisions of this Contract or the Town Administrator Act. The period from July 15,
2019 through June 30, 2020 shall be referred to as “Contract Year 1”, The petiod from July 1,
2020 through June 30, 2021 shall be referred to as “Contract Year 2”. The period from July 1,
2021 through June 30, 2022 shall be referred to as “Contract Year 3”.

2. Compensation.

The Town agrees to pay Ms. Nartowicz for services rendered under this Contract a Base Salary
per Contract Year, subject to withholdings for state and federal taxes and other withholdings
required by law, in accordance with the following:

The Base Salary for the full Fiscal Year 2020 (July 1, 2019 - June 30, 2020), a 52-week period,
shall be $142,000 or $2730.77 per week. As Ms, Nartowicz’s employment will not begin until
July 15, 2019, the Fiscal Year base salary shall be reduced by the equivalent of 2 weeks for
Contract Year 1 which is a 50-week period. On or about mid-January 2020, the Board, in its
discretion, will determine whether Ms. Nartowicz has made successful progress on previously
established goals and, if so, the Fiscal Year Base Salary shall be increased to $147,000 or
$2826.92 per week for the remaining 24 weeks in the Contract Year 1 period. Assuming, for
example, that Ms. Nartowicz progress is determined by the Board to be successful in mid-
January 2020 and that she is employed by the Town for the full Contract Year I period (50
weeks), she will be paid a gross amount of $71,000 for the first 26 weeks of employment and a
gross amount of $67,846.15 for the remaining 24 weeks of employment through June 30, 2020.



Subject to Town Meeting appropriation, the Base Salary for Contract Year 2 shall be two
thousand dollars ($2,000.00) greater than the Base Salary in Contract Year 1 as of June 30, 2020.
Subject to Town Meeting appropriation, the Base Salary for Contract Year 3 shall be three
thousand dollars ($3,000.00) higher than the base salary for Contract Year 2.

The Base Salary shall be payable in installments at the same time as other employees of the
Town are paid. Ms. Nartowicz's Base Salary shall be prorated for service of less than the full
Contract Year. The Town Administrator acknowledges that she is exempt from FLSA overtime
provisions, including provisions providing for compensatory time in lieu of overtime pay, and
that she is not entitled to any overtime or compensatory time pursuant to the FLSA, Town By-
laws, or this Contract,

3. Annual Performance Evaluation.

In consultation with Ms. Nartowicz, the Board shall identify annual goals and objectives for Ms.
Nartowicz and shall evaluate Ms. Nartowicz's performance at least once per Contract Year. Such
performance evaluation shall be based, in part or in whole, on Ms. Nartowicz's achievement of
these goals and objectives and shall occur in open session in accordance with Massachusetts
General Laws chapter 30A. Failure to evaluate Ms. Nartowicz’s performance in a Contract Year
shall not prohibit Ms. Nartowicz from receiving the increase to her base salary provided in
Section 2 of this Contract; increases to Base Salary remain subject Town Meeting appropriation.

4. Vacation Leave.

Ms. Nartowicz shall accrue vacation leave in accordance with the provisions of this paragraph 4
and the vacation provisions in Town By-laws and Personnel Policies shall not be applicable to
Ms. Nartowicz. Ms. Nartowicz will accrue 0.625 days of vacation for the month of July 2019,
Commencing in August 2019, Ms. Nartowicz shall accrue vacation at the rate of 1,25 days per
month worked. Ms. Nartowicz may borrow against future accrual of vacation within the same
Contract Year. With the exception of up to and including five (5) accrued unused vacation days,
vacation earned in one Contract Year may not be carried over into a subsequent Contract Year
and must be taken within the Contract Year in which it was accrued, or it shall be forfeited. Ms.
Nartowicz shall notify the Board on or before April 1" if she intends to carry over up to and
including five (5) accrued unused vacation days from one Contract Year to the next Contract
Year, However, at no time, shall Ms. Nartowicz’s carry over more than five (5) accrued unused
vacation days from a prior Contract Year(s) into a subsequent Contract Year. Ms. Nartowicz -
will notify the Board Chair prior to utilizing accrued vacation leave and will request approval of
the Board when taking more than five (5) consecutive vacation days. For the purposes of
determining her per diem rate, Ms. Nartowicz’s Base Salary shall be divided by 261.

5. Town By-Laws and Personnel Policies.

Except where this Contract provides otherwise, Ms. Nartowicz shall be eligible for other
benefits under Town By-Laws and Personnel Polices as such may change from time to time for
management employees including but not limited to holidays, sick leave, bereavement and
personal days. The parties agree that there shall be no duplication of benefits between the Town
By-Laws and provisions of this Contract.



6. Health and Life Insurance.

Ms. Nartowicz may elect to obtain insurance, including but not limited to group health insurance
and/or life insurance, generally available to employees and their dependents in the Town on the
same terms and conditions as such insurance is generally available to other non-unionized
employees in the Town. Ms. Nartowicz recognizes that the Town may change such terms and
conditions and such insurance from time to time.

7. Retirement.
Ms. Nartowicz shall be a member of the Worcester Regional Retirement System. Required
retirement deductions shall be made from Ms. Nartowicz's pay.

8. Professional Development,

‘The Town and Ms. Nartowicz recognize the importance of professional development for the
Town Administrator while being cognizant of budget constraints. Therefore, the Board agrees to
pay for the reasonable and necessary costs associated with the registration and travel for Ms.
Nartowicz to attend the Massachusetts Municipal Association/Massachusetts Municipal
Management Association Annual Conference. The Board may approve additional professional
development activities for Ms. Nartowicz, such as programs, seminars, courses, and/or
conferences, which Ms. Nartowicz may from time to time propose, and the Board may pay for
the reasonable and necessary costs associated with Ms. Nartowicz’s attendance and travel to such
approved activities. The Board may also approve a request from Ms. Nartowicz for the payment
of dues for Ms. Nartowicz’s membership in one or more professional organization(s).

9. Working Time.

Ms. Nartowicz agrees to devote her full time and attention to the business of the Town and shall
not engage in any other business except with prior written authorization from the Board. Ms.
Nartowicz agrees that the performance of her duties shall include her attendance at meetings of
the Town’s boards, comimissions, and agencies which occur in the evening.

10, Indemnification.

The Town shall indemnify Ms. Nartowicz in accordance with applicable provisions of
Massachusetts General Laws chapter 258 and Town policies. The Town may compromise and
settle any claim or suit and will pay the amount of any such settlement or judgment rendered
thereon without recourse to the Town Administrator. Indemnification of Ms. Nartowicz shall not
apply to any proceeding to terminate her employment as the Town Administrator pursuant to the
Town Administrator Act or otherwise. Ms. Nartowicz agrees to cooperate fully with the Town
and the Town's attorneys in any claim, suit, or matter in which the Town is indemnifying Ms.
Nartowicz. This Paragraph 10 shall survive the termination of this Contract.

11. Powers and Duties of the Town Administrator.

The powers and duties of the Town Administrator shall be the powers and duties of the

Town Administrator as described in the Town Administrator Act which is hereby incorporated
by reference and appended to this Contract as Exhibit 1. Ms. Nartowicz shall faithfully and to
the best of her ability discharge and perform the duties, responsibilities and powers of her
position as described in the Town Administrator Act, applicable Massachusetts and federal laws,
and Town By-laws and policies.



12. Termination of Employment Contract.

12.1 By the Board.

The Board, by majority vote, may at any time suspend or remove the Town Administrator for
cause and terminate this Employment Contract and Ms. Nartowicz's employment with the Town
in accordance with the provisions for suspending or removing the Town Administrator in of the
Town Administrator Act. Prior to suspending or removing the Town Administrator, the Board
shall provide Ms. Nartowicz with: (i) a written intent to suspend or dismiss, (ii) a written
response, and (iii) a public hearing which shall be completed within thirty (30) days after the
issuance of the written notice of intent to suspend or dismiss.

12.2 By Ms. Nartowicz

Ms. Nartowicz may terminate her employment with the Town and this Employment

Contract at any time prior to the expiration of this Contract by giving the Board written notice of
such termination at least sixty (60) days prior to the effective date of such termination.

13. Relocation Stipend

Ms. Nartowicz shall receive a one-time relocation stipend of three thousand dollars ($3,000.00)
to assist her in defraying costs associated with establishing a household/residence in or near the
Town of Berlin, Massachusetts. Such relocation stipend shall be subject to withholdings for

taxes and shall be paid within six (6) weeks of Ms. Nartowicz’s commencement of employment
with the Town.

14. Non-Renewal of Employment Contract.

The Board agrees to give Ms. Nartowicz notice on or before March 1, 2022 that the Board does
not intend to reappoint Ms. Nartowicz to a successor term as Town Administrator. If the

Board fails to give such prior written notice and the parties do not enter into a successor
employment contract, Ms. Nartowicz shall be entitled to severance pay in the amount of

ten thousand dollars ($10,000.00).

15. Notices : :

All notices required or desired to be given under this Contract will be deemed to be served if in
writing and delivered by in-hand delivery to the Ms. Nartowicz or sent by certified mail to the
Ms. Nartowicz's residence on record with the Town in the case of the Town Administrator, or
sent by certified mail to the Board to 23 Linden Street, Berlin, Massachusetts with a copy sent by
certified mail to the residence of the Chairperson of the Board.

16. Governing Law.

This Contract shall be interpreted, enforced, governed and construed by, under, and in
accordance with the Laws of the Commonwealth of Massachusetts. If there is any conflict(s)
between this Contract and the Town Administrator Act, the provisions of the Town
Administrator Act shall be controlling. The parties have each participated in drafting this
Contract and any uncertainty or ambiguity that may exist in any of the language of this Contract
shall not be presumed attributable to any of the parties or be construed against either of them.



17. Entire Agreement.

This Contract contains the whole agreement between the Town and Ms. Nartowicz. There have
been no inducements, promises, terms, conditions, or obligations made or entered into by either
party other than those set forth herein.

18. Severability.

The provisions of this Contract are severable. If any part or provision of this

Contract is found to be invalid and/or unenforceable by a court of competent jurisdiction, all
other parts and provisions shall remain fully valid and enforceable and such invalid and/or
unenforceable term(s) and/or provision(s) shall be modified to the extent necessary to make it or
them enforceable.

19. Modification of Contract.
This Contract may not be modified, altered, or changed except by mutual agreement of the
parties contained in a written instrument signed by the parties.

20. Expiration of Contract.

With the exception of the provisions that expressly survive the termination of this Contract, this
Contract shall terminate on June 30, 2022 unless earlier terminated in accordance with the
provisions of this Contract or the Town Administrator Act.

21. Duplicate Contract.
This Contract shall be executed in duplicate counterparts, both of which shall constitute one and

the same instrument.

Agreed to by the parties and signed on the date(s) indicated below.
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Marg\e'lret Z} Nartowicz

Board of Selectmen for the Town of Berlin
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Christine Keefe, Chair

tﬂ‘r)cb\/ ] m\)\ St,ofw

Margar@tone

Lisa Wysoﬁ' 1 i




Exhibit |

iCZ

| Services Contract - Margaret Nartow

iona

trator - Profess

inis

Berlin Towh Adm

B 4952

Chapter :gE?Lf

of the Acts of 2018

THE COMMONWEALTH [o ] MASSACHUSETTS
In the One Hundrad and Ninetieth Geaneral Court

AN ACT ESTABLISEING A EBCOARD OF SELECTMEN-TOWN ADMINISTRATOR FORM OF
GOVERNMENT FOR THE TOWN OF BERLIN.

Be it snacted by the Senate and House of Represeptatives in Gemsral Couzt
assembled, and by .the authority of the same, as Ffollows:

SECTION i, 28 used in this act, the town of Berlin, shall hereafter be
referred to as the town and shall be governed by this aet. To the extent that
this act conflicts with existiﬁg General Laws and special acts, this act shall
govern.

SECTION 2, The eXecutive powers of the town shall be vested in the board
of selectmen, hereafter referred to as the board who shall have all the powers
given te boards of selectmen by the General Laws, except as otherwise provided
herein.

The board shall serve as the chief goal-setting and policy-making agency
of the town. The duties and responsibilities for day-to-day management of the
town shalil be'delegated to the town administrator, hereafter referved to as
the administrator. Toe hoard shall act through the adoption of policy
directives and guidelines, wikich shall be implemented by the administrator and
the officers and employees appointed by, or pursuant to the authority of, the
board: Individual members of the board shall not purport to repraesent the
board ox exercise the authoxity of the board, except when specifically
authorized by the beoard.

The board shall:

(1) promilgate rules and regulations; and issue interpretations in order
to implement policies and to carry out its responsibilities under state law,
town by-laws, and this aot;

(2) exercise, through the administrator, general supervision over all
matters affecting the interests or welfare of the town;

{3) appoint the department heads, town counsel and joint appointments,
except: (i} thoss positions elected by the voters, (ii) those positions
appointed by elected officials, and {iii) those pogitions appointed by the
chief of the fire & EMS department of the town; provided, however, that the
board may make appointments to temporary posts and committees the board
creates for special purposes; provided, furthex, that the bosrd may make
appointments for any position not otherwise referenced in this paragraph; and

provided, further, that the hoard may appoint any open position in the towm,
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if the authorized appointing or hiring authority £zils to Fill a position
within 90 days of a vacancy;

(4) bave general administyative oversight of =uch boards, committees and
commissions appointed jointly or severally by the board;

(8) serve as the 1licensing board and have responsibility over and
authority for other quasi-judicial functions provided by the Genexal Laws and
the town by-laws;

(6) issue all town meeting warrants;

{7) revigw the amnual proposed budget submitted by the administrator,
mike recommendations with respect to the annual proposed budget as the beoard
deems advisable and present the budget and recommendations to the finance
committes of the town for its review and recommendations;

{8) appoint an administrator who shall: (i) be a perscn with the
exegutive and administrative gualifications, especially fitted by education,
training and experience, to perform the duties of the office; and (ii) not
have served in an elective office in the town for at least 12 months prior
to appointment; provided, however, that the board wmay establish such
additionmal cqualifications as it deems nﬂcessaryland appropriate; provided,
further, that the identification and screening of appropriate candidates
Ehall be coordinated by a hiring conmittee that includes both employees and
residents of the town; provided, further, that the administrator shall not be
required to be a resident of the town or the commonwealth at the time of
appointment, nor at any time during the pariod of such service; provided,
further, that the administrator shall not be subject to the perscnnel by-law
of the town, except as referenced in the administrator’s employment contract;
and provided, further, that the board may.reappoint the administrator;

{9) euter into an employment contract for a term of not more than 3
years with an administratcr for salary, fringe benefite and other conditions
of employment, including, but not limited to: severance pay, reimbursement fox
expenses incurred in the performance of the administrator’s duties, liability
insurance, conditions of diseipline, termination, dismissal and reappointment,
performance standards and leave;

{10} set the compensation for the administrator; provided, however, that
the compensation set by_the board shall not exceed an amount appropriated by
the town meeting;

' {11} designaté a cualified persen in the event of: {i) a temporary
absence of the administrator for longer than 20 working days, (ii) in lieu of
an appointee pursuant to glause 23 of the Ffiregt paragraph of section 4 ax
{iii) din the event of =z vacancy in the positiom, to serve as interim
administrator, provided, however, that the appointment of an ackting
administrator shall be for a pericd mot to exceed 180 'days, but 1 renmewal may
be voted by the board not to exceed a second & month period; and provided,

further compensation for such person shall be set by the koard, and
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(12} suspend ox remove the administrator, by a majority vote of the
board, at any time, for cause following a formal procedure, including: (i)} a
written intent te suspend or diswmiss, (ii) a written response and (iii} a
public hearing; provided, however, that the public hearing shall be completed
within 30 days after the issuanee of a written intent to suspernd or dismiss,
in accerdance with the terms of the administrater’s contract.

SECTION 3. The administrater shall be the chief administrative officer
and chief financial officer of the town and shall act as the agent for the
board. The administrator shall be responsible to the board for coordinating
and aéministering all town affalirs under the jurisdiction of the board, and
all functions and activities for which the office of town administrator is
given authority, responsibility or control by this spec;al act, by-law, town
meeting vote, vote of the hoard or otherwise. The administrator’s powers and
duties shall ineclude those outlined in sections 4 to 7, inclusive.

SECTION 4. The administrator shall supervise, manage and cooxdinate the
day-to-~day activities of all town departments and employees undexr the
jurisdiction of the board and coordinate all activities of said departments
with the activities of other departments undex the jurisdiction of other
elected officials, boards and commizsions. The administrator shall:

(1) comsult and advise the board regarding the hoard’'s policies and
jrplement those policies;

(2) advise the board as to the nseds of the town and recommend to the
board, other elected town officers znd agencies such measures reguiring action
by said board, other elected town officers and agencies or by the town meeting
as the administrator may deem necessary or expsdient. The administrator shall
keep the board informed on issues affecting the administration and govermance
of the town, in a timely manner;

{3) attend all meetings of tﬁe board, except when axcused by the board
chair; provided, however, that the sabsence of the administrator shall not
prevent the board from meeting, and consult with and advise the board on all
matters that come before the board;

(4} attend all town meetings and advise the town meeting on all warrant
articles within the jurisdiction of the board or the administrator;

{8) attend finance committee meetings as necessaery and keep the Zfinance
committes informed on all watters under the jurisdiction of the administrator
that come before the committee;

(6} manage, supervise and be  responsible for the efficient
administration of all departments, commissions, boards and offices under the
jurisdiction of the board; provided, however, that the administrator shall not
exerclse amy contrel over the discretionary power -vested by statute iz any
such board, committee, ccmmissiog or officer;

(7} supervise and direct the activities of the 'town’s departments,
boards, commissions and officers under the jurisdiction of the hoard on the

+
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effective date of this act and other departments, as way be assigned by
general by-laws of the town or any general or special law, including this act;
provided, however, that for this purpose, the administrator shall have
authority to reguire the persons so elected, or their representatives, to mest
with the administrator, at reasonable times, for the purpese of effecting
coordination and cooperation ameng all agencies of the town; provided,
further, that the administrator shall have the right to attend and speak at
any meeting of any multiple membex hody;

{(8) reorganize, abolish, conselidate ox establish a department or
pesition under the administrator’s authority for moxe efficient use of town
resources, as the administrator deems appropriate, subject to the approval of
the board before implementation, and to additional funding by town meeting as
necessary; '

(9) act as chief procurement officer for the town, in accordance with
chapter 30B of the General Laws, and appoint such assistant procurement
officerys as provided in said chapter 30B; establish and enforce procurement
policies and guidelines in accordance with agplicable state laws; be
responsible for purchasing all supplies, materials, sexrvices and eguipment for
the departments under the jurisdiction of the beard; have the authority to
award and sign contracts that do not exceed $50,000, commonwealth highway
contracts, and state and federal grants; provided, however, that a contract
that exceeds $50,000 shall reguire the approval of the board; provided
further, that the administrator shall have the authority to sign a contract
approved by the board on behaif of the town; and provided, £further, that
contracts and grants signed by the administrator shail be promptly reported,
in writing, to the board;

(10} keep a full and complete inventory of all town propexrty, both xeal
and persenal;

(11) administer the town’s insurance policies, including claims
settlement; provided, however, that all insurance contracts and claims
settlaments shall zeceive the approval of the board:

{12) manage and coversee the use, maintenance, repair, security and, with
the approval of the board, regulate the rental for all the town land and
buildings that fall undér the jurisdiction of the board, except for schools,
libraries and lands held for conservation purpeses; provided, however, that
other municipal boards may zreguest that the administrator coozdinate the
maintenance and repair of the land and buildings under their jurisdiction;

{13) woxk with town counsel, with the approval of the board, to
prosecute, defend and settle all litigation for or against the town, subject
to such appropriation ‘a8 may be necessary to effect settlement, except

litigation involving only the school department ox its officers and employees:
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{14} delegate, authorize or dJirect any employee appointed under the
jurisdiction of the board to exercise any power, duty or responsibility which
the administrator is authorized to exercise:

{18) be responsible for coordination of operationel and strategic
planning for tha town;

(L6} keep complete zrecords of the office of the administrator and
annually submit a full report of the operations of the cffice to the board,
unless regquested to do zo more frequently by the board;

{17) respond to and coordimate leocal response to emergency situations in
conjunction with public safety officers;

{18} establish and maintain: positive community relations with local
organizations, groups and residents and act as town liaison with local, state
and fedaral agencieé;

(13) xeceive and act on gquestions and complaints f£iled with the board or
the administrator and inform the board of the status of the resolution as
appropriate;

{20) sexrve as the beard’s publie xrelations officer, inecluding the
preparation of news releases and acting as the boaxrd’s spokesperson whem so
authorized;

{21} ©prepare for the board's review snd approval the warrants for all
town meetings, in conjunction with town counsel as necessary, including any
related ballot guestions, to ensure that they are proper and legal and that
there ave sufficient funds available for implementation;

(22} perform any other duties or tasks assicgned by the board, assigned
by the town meeting or mandated by applicable general oxr special laws; and

(23) desigmate, during a temporary absence, with the approval of the
board, a gualified administrative employse or officer, except a board member,
the town moderator, & menber of the schocl committee or & wmenber of the
finance committee, to exercise the powers and perform the duties of the
administrator for mot wmore than 20 working days; provided, however, that the

delegation shall be made in writing and shall be filed with the town clexrk and

| the hoard; provided, further, that the powers and duties of this temporary or

acting administrator shall be limited to exercising the authority of the
administrator with respect to matters not admitting of delay including making
temporary, emergency appointments or designations to town office or emplovment
hut not te make permanent appointments or designations.

SECTION 5. The administrator shall exercise overall responsibility for
human resources for the town including, but not limited to:; authority For
hiring, supervision, evaluaticn, discipline and ramoval of town employees
under the jurisdiction of the board. The administrator shall:

(1) agsist the persommel committee in the implementation and

administration of the persomnel by-laws of the town and salary and
classification plan;
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(2) cooxdinate the recruitment and scoreening of suitable candidates fox
consideration and appointment as department heads by vote of the bhoard;
provided, however, that the administrator shall provide the board with
relevant material for the evaluation of not more than 5 candidates; provided,
further, that if the board does not appoint any of the candidates, the
administrator shall continue to present candidates until a candidate is
appointed; and provided, further, that any depaxtment head may be removed by
vote of the board after consultation with the administrator;

(3) appoint and remove indivi:duals undexr the jurisdiction of the board
except for dspartment heads and town counsel, and except as may otherwise be
provided by law; provided, however, that the é.dministra.tor shall consult
appzropzriately prior to appointing and provide notice to the board of the
anticipated appointment and the terms and conditions of employment for the
appaintment which the board shall approve or disapprove within 14 days of
the notice; provided, further, "that & failure of the board to act within the
14 day period shall be deemed approval of the appointment and the terms and
conditions thereof; and provided, further, that the termination or removal of
positions so appointed shall be subject te the same appointment notice and
approval reguirements;

{4} aesist all other hiring authorities in search, selecticn, and hiring
processas for their direct regpoxts;

{5) recommend individuals to the board for sppointment to any open
position in the town, if the authorizad appointing or hiring authority fails
to £ill a position within 20 days of wvacancy;

(6) be responsible £for the supervision, management, evaluation and
discipline of the other town employees under the jurisdiction of the board,
the annual performence evaluations of the department heads and shall oversee
the performance evéluation program conduekted by the department heads for
employees within their respective depavtments;

{7) act on behalf of the boaxd in the grievance process pﬁrsua.nt:. to
collective bargaining agreements; provided that the board may provide advice
and guidelines to the administratox;

(8) administer the personnel by-law and collective bargaini::xg agreements
entered into by the town and work with the personnel committee to develop and
impiement perscnnel policies and pracedures for all town employees, except the
school department; provided, that with respect to the fire and EMS department,
the authority granted to the administrator in this clause shall be subject to
section 42 of chapter 48 of the General Laws;

(9) negotiate all collective bargaining agreements. on bebalf of che
town, except the school department, with the approval of the board; provided,
howevex, that the administrator way seek the assistance of 'counsel if the

adminigtrator deems it necessary . to effect successful negotiations; and




Exhibit |

Lor ]

Contract - Margaret Nartow

Ices

trator - Professional Servi

inis

Berlin Town Adm

H 4582

provided, Zurther, that all final agreements shall be approved and exscuted by
the board;

{10} establish compensation packages for all town employees under the

jurisdiction of the administrator whe are not subject to a collective

bargaining agreement with the approval of the board and in conjunction with
the personnel committee; provided, however, that such compensation shall not
exceed the amount appropriated by town meeting and shall be subject to all
applicable laws and by-laws; and

(11) bave the power to inguire and make investigation, at any time, into
the conduct and cperation of office or performance of duties of any offzcer oxr
employee, department, board, commission or other town agency.

SECTION €. The administrator shall have the budgetary powers and
responsibilities to:

{1) establish dates by which the Proposed budget, revenue statemsnt and
tax rate entimate are to be subm;tte& to the board;

(2) vprepare and present annvally to the board detailed budgetary
estimates of amounts necessary for the administzration of all town boards,
officers, committees, divisions and departments in the ensuing fiscal year,
including both capital and operating items, and upon approval by the board the

administrater shall present g regquested proposed budget to the finance
committee;

(3} report on the probable amount required to be levied and raiged by

taxation to defray all expsnses and liabilities of the town together with an

estimate of the necessary tax rate;

{4) svbmit aomually to the board a & year capital improvements program,

or the same as approved by a formal capital planniag committee, including: {i)
2 list of all capital improvements and supporting data vroposed to be

undertaken during the next & years; {li} cost estimates, methods of finaneing

and recommended time schedule; and (iii) the estimated annuzl coskt of

cperating and maintaining any facilicy to be constructed or acquired:;

(5) ensure that all operating and capital budgets wnder the direect

contral of the administrator are expended consistent with the relevant town
meeting appropriation therefor; and caordinate with the governing bodies of
departments not under the direct supervision of the administrator to ensure

that their budgets are being expended consistent with law;

{6) approve all payrell and expense warrants for payment of town funds

prepared by the town accountant in accordance with section 56 of chapter 41 of

the Ceneral Laws, and advise the board of the same; in the event of a

temporary absence of the administrator, the board shall approve such warrants;

(7} seek out, prepare, coordinate and f£ile applications for state,

federal and private grants; and

(8) ensure that the complete and full records of the finaneial activity

of the town are maintained in accordance with state, federal laws and the town




Exhibit |

Berlin Town Administrator - Professional Services Contract ~Margaret Nartowicz

H 4952

by-laws and .render quarterly reports te the board, unless raquested more
frequently.

SECTION 7. The administrator shall have access to all manicipal bocks,
papers and documents or information necessary for tThe proper performance of
the duties of the administrator. The administrator may, without notice, cause
the affairs of any division or department under ‘the administrator’s
supervisien, or the conduct of any officer or employee thereof, to be
examined.

SBCTION 8. All .'l.a.ivs, by-laws, votes, rules and regulations, whether
enacted by authority of the towm or any other authority, that are in foxce in
the town on the effective date of this act and are not inconsistent with this
act shall continue in full forece and effect.

SEQCTION 9. No existing comtract, action at law, suit in equity or cther
proceeding pending on the effective date of this act shall be affected by this
act.

SECTION 16. This act shall not impair the rights or obligations of any
person holding a town office or empleyed by the ‘town on its effective date,
except those duties assigned by this act teo ancther officer or employer those
duties that are subseguently assigned to anothey officer or employee pursuant
to this act. No person whoe continues in the permanent full-time service or
employment of the town shall forfeit their pay, grade or time inm service as a

result of this act.

SECTION 11. This act shall take effect upon its passage.

House of Representatives, December -3/, 2014.

7 -
Pagsed to bae enacted, 6;,&’@_ MWM&&.

In Senate, December 31 , 2028,

Passed to ke enacted, M . M«Pz&es:’-dent
( —1 , 2019,

Approved,
at / o'clock a.nd-? minutes, / . M.

Governor.




