LINK, Inc.

Meeting Minutes

April 5, 2007


Attendees: Sondra Pendergast, Beth Brewer, Janet Cathcart, Cyndy Bredbenner, Maureen Norvold, Lori Burton, Tom Fleming (notes)

Meeting started at 7:10pm

Approval of March 1, 2007 Minutes

· Approved via email

Administrative Report – S. Pendergast

· Mr. Borowiec is retiring.

· New Janitor has been hired.

· Mr. Mack is not returning next year

· A 3rd grade teacher position will be open.

Financial report

Balance in bank account 

$10,152.79
Less: Outstanding checks

   2,754.79
Less:  Encumbered Debt

   2,861.71
Total Available Funds


 $4,536.29

· $546 gross profit from Arts to Remember fundraiser. This doesn’t include mailing expenses

· Coffee urn (#45) not purchased yet. Sondra to follow-up.

· Blank books and gameboard (#46) may not be needed. Sondra to follow-up

· Field trip (#47) Sondra to investigate status of bill for payment 

Request for funds

· Funding request from L. McNally (Grade 2) for an overhead projector, $284.53.

· Motion made to fund this request with the following stipulations

· School doesn’t have funds to make purchase

· Projector will be the same make and model as other school projectors, not to exceed $285.

· Approved by verbal vote

· Funding request from L. McNally (Grade 2) for a mobile book shelf, $289.99. To free up space in room and organize books.

· Motion made to fund up to $300, stipulating that the purchase be made at the direction of B. Brewer.

· Approved by verbal vote. 7 yeas, 1 nay

· Funding request from Beth High (Grade 6) for an overhead projector cart. Currently they need to prop up projector on a desk with books. 3 quotes submitted ranging from $120 - $200.

· Motion made to fund a cart up to $200, stipulating that the purchase be made at the direction of B. Brewer.

· Approved by verbal vote, unanimous.

· Funding request for $18.82 to cover overage of amount allocated to support Literacy night.

· Motion made to pay $18.82 overage

· Approved by verbal vote, unanimous

Grants

· No update.

Old Business

Fundraising Update

Cookie Dough

· Approximately $3,000 total sales, resulting in approximately $1,500 in profit

· Final total are still being tallied.

Spring Book Fair

· Barefoot Book representative (Laurie Mattaliano) joined the meeting to explain the program.

· Distributed directly and through independent bookstores and independent representatives

· Target age for books 0 – 12 years

· Open to doing a fair, catalogue, website and/or combination

· 20% margin (profit) goes to LINK. Cash or Books

· The supply POS equipment and transaction processing tools (ie credit cards, etc)

· Readingbarefoot.com

· Would like to do a one day and one evening event.

· Possibly coordinate with Art Show

· Motion made to have a one day and one evening event. The day with kids, then and evening event with parents

· Approved by verbal vote, unanimous.

Gift Card fundraiser activity

· Deferred to fall.

Building Kids of Character workshop (4/3)

· Mixed review on this workshop

June 14th is Tornadoes game

New Business

Auction Fundraiser

· Proposed location is Old Town Hall

· Target date Oct. or Nov. 2007

· Sondra and Cyndy agree to chair the event planning committee.

· Motion made to host this event and begin planning activities. Approved by verbal vote, unanimous.

May 7 – 11: Staff Appreciation week and Luncheon

· Will include gift calendar

· Brainstormed theme ideas, agreed on a “Carnival” theme.

· Motion made to purchase 75 calendars up to $225, stipulating that J. Cathcart make the purchase. 

· Approved by verbal vote, unanimous.

· Motion made to fund luncheon up to $250.

· Approved by verbal vote, unanimous.

Open Floor

After School Programs

· Want to insure consistency of cost disclosure. Will continue this discussion with explanation at the following LINK meeting.

Meeting adjourned at 9:50pm
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