LINK, Inc.

Meeting Minutes

January 4, 2007


Attendees: Beth Brewer, Janet Cathcart, Cyndy Bredbenner, Lori Burton, Richard Borowiec, Tom Fleming (notes)

Approval of December 2006 Minutes

· Approved by verbal vote, unanimous.

Administrative Report – Mr. Borowiec

· Five capital budget items were proposed at the December school committee meeting. One of the proposed items is the FM Soundfield System. Approximate cost for phase-1 is $8,000, with a total cost estimated at $25,000.

· Twelve new Dell computers just arrived. In addition, eight used computers have been donated to the school.

Financial report

Balance in bank account 

 $9,752.54
Less: Outstanding checks

   2,078.74
Less:  Encumbered Debt

   3,441,77
Total Available Funds


 $4,232.03

· Line #34 - $250, this doesn’t need to be paid

· Line #35 - $875 --- $675 of this amount will be offset by a grant from the Massachusetts Cultural Council

· Adjustment for the above two items will be reflected in the February finance report 

Request for funds

· March 19th class field trip to Mechanics Hall in Worcester to see “Junie B. Jones”. Request is for $100 to cover bus transportation costs. Motion was made to fund up to $100 to cover the cost of bus transportation. Approved by verbal vote, unanimous.

Grants

· $675 received from Massachusetts Cultural Council for the Spring show.

Old Business

Fundraising Update

· Funding Factory: An “extra push” program is planned for Jan. 15 – Mar. 15th.  The program is to collect empty printer ink cartridges and old cell phones for recycling. To encourage participate there will be prizes. Joy Sullivan is to provide more details on the operational aspects of the program.

· Art to Remember: no update

· Spring Book Fair: A volunteer to coordinate this event is still needed

· Gift Cards: Janet/Sondra will ask Nubia to solicit a volunteer to research and coordinate this program

· “Buyer” position – no volunteer yet, Beth Brewer will do in the interim 

New Business

· Chair Feet Pads – LINK purchased last year for all the classrooms.  Mr. Borowiec to ask Rob Moran where the unused ones are.  

· Hot Topics: Due to very low attendance, it was agreed to stop scheduling Hot Topic meetings at 6:30pm prior to LINK meetings for the remainder of the school year.  Instead, LINK will schedule separate informational meetings and try to bring in guest speakers. 

· Discussed opportunities to encourage more people to attend LINK meetings. Some ideas are:

· Spice up the meeting announcements

· Encourage more teacher participation – we will discuss this with Mr. Borowiec at the next LINK meeting

· Try a new agenda format

· Agreed to continue discussing ideas at future meetings

· Discussed “Building Kids of Character” Workshop

· $150 for a 1 hour workshop

· Group is interested

· Janet will determine the next local workshop presentation and try to have a representative attend

· Would like to discuss further at next meeting

· Night at the Sharks (Ice Hockey): Cyndy will find a volunteer to coordinate

· Janet/Sondra will ask Mr. Borowiec about a Tornados baseball event this spring

Meeting concluded at 8:15pm
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