LINK, Inc.

Meeting Minutes

November 2, 2006


Attendees: Janet Cathcart, Sondra Pendergast, Richard Borowiec, Lori Burton, Tom Fleming

Approval of October Minutes

Approval of October LINK meeting minutes will be deferred until the December meeting. Voted and approved by verbal vote, unanimous.

Financial report

Balance in bank account (11/2)
$13,221.51
Less: Outstanding checks

   2,048.88
Less:  Encumbered Debt

   5,581.19
Total Available Funds


 $5,591.44

Request for funds

· Bus for fourth grade field trip to Nutcracker ballet. Requested by Ms. Barsamian. Up to $150 for bus transportation. Voted and approve, verbal, unanimous

· Bookcase for library. Requested by Mrs. Anderson. Up to $230. Voted and approved, verbal, unanimous.  Janet Cathcart will look for coupon to further reduce cost through Staples.

· Blue Jay program, weekly “book” reward. Up to $300. Voted and approved, verbal, unanimous.

· Miscellaneous supplies (shipping, stamps, etc.) to support fundraising activities. Requested by Nubia Aurandt. Up to $30. Voted and approved, verbal, unanimous.

Grants

· Update – Leslie Kennedy

· “…not a lot to update on as of now, is going to be looking at schools needs first, get some ideas, and trying to work on them.”

Old Business

Fundraising Update

· Nubia’s update provided via email :

“…..a few things that I need from you all:

· Approve prices for Art to Remember

· Make changes and correction on the cover letter that will be send home with prices.

· Approve of small amount of money to spend on mailing a box with the kids artwork and the orders we receive from parents participation in the program in January. I am also interested in working with another fundraising program. If you have time, please go to the website www.glscrip.com. Sue Green told me about it but of course I need help understanding how the program works.”

· Per Nubia’s email update, the following input was given:

· Nubia should develop pricelist for “Arts to Remember” than gain approval from LINK, see September meeting minutes.

· Glscrip.com appears to be a good idea. Agreed to defer discussion to future meeting.

Fall Book Fair – Scholastic

· Approximately $4,000 total revenue. LINK income will be in cash, ~$1,000

· Janet Cathcart requested that all contracts entered into on behalf of LINK need to be reviewed by LINK’s President. This will be a topic at a future Board meeting.

· Next Fall Book Fair – proposed Scholastic for the fall fair. Contract needs to be reviewed and approved by LINK President. Voted and approved, unanimous.

Spring Book Fair – discussed having a several book vendors. 

· Lori Burton agreed to coordinated activities with Barefoot books. Barefoot books will need to be paid for (invoiced) in advance. 50% margin with a 5% restocking fee. Terms are net 30.

· Additional book fair vendor are needed.

· A fair coordinator is needed

Funding Factory – Joy Sullivan agreed to coordinate these activities…thank you.

Administrative Report – Mr. Borowiec

· Literacy program coming together

· MCAS results went out to parents this week. Solid improvement made.

· Next week are parent/teacher conferences

· Report cards go out next week.

· Friday November 10th is Veteran’s Day program. Parents are invited.

New Business

· Coordinator positions and Board member positions guidelines distributed by Janet Cathcart for review and comment. Janet will be posting position guidelines on LINK website.

· Tom to redistribute October LINK meeting minutes for comment

· EdNets – discussed concerns about lack of content of website. It was agreed that:

· Before we can properly support related fundraising activities, more content is needed.

· Training is also needed for those that will modify content on website

· Campbell soup label program

· Equipment is request for inside recess activities. Nancy Barry requests 3,895 points (total on-hand) to purchase equipment for inside recess. Motion was made to allow Nancy to utilize all on-hand points. Voted and approved, unanimous.

Meeting concluded at 8:37pm.
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